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Who Are We? 
Meals on Wheels AustraliaTM (MoWA) is the na2onal peak body represen2ng over 590 
individual Meals on Wheels (MoW) outlets that provide meals to around 200,000 older 
Australians.  MoW services represent one of Australia’s largest users of voluntary labour, 
with over 35,000 ac2ve volunteers involved in meal delivery and social engagement with 
older people. 
 
We have answered the ques2ons of most relevance to MoW services. 
 
We note that the recent Iran war has had a significant impact on the costs that MoW 
services are incurring.  We have wriIen to the Government seeking some short-term 
funding relief see hIps://mealsonwheels.org.au/news/meals-on-wheels-australia-calls-for-
urgent-funding-support-as-fuel-costs-surge/ .  It remains to be seen how long the increase in 
fuel prices lasts.  IHACPA will need to monitor this in its advice about indexa2on levels for 
the coming year. 
 
Consulta0on ques0ons: 
 
What cost pressures and suppor0ng data and evidence should IHACPA consider when 
developing the pricing approach for the transi0on of the Commonwealth Home Support 
Program (CHSP) to the Support at Home program?  
MoWA opposes the merger of CHSP into the Support at Home (SaH) Program.  We are a 
founda2on member of the CHSP Alliance, which is promo2ng reten2on of CHSP and its 
transforma2on into a primary care 2er of the aged care system.  See the Alliance’s posi2on 
statement - hIps://mealsonwheels.org.au/wp-content/uploads/2026/03/CHSP-Alliance-
Posi2on-Paper_Published-March-2026-1.pdf . 
 
When considering the different cost structures in CHSP and SaH, it is important to recognise 
the differences between a grant-funded program and an individual budget holder program.  
The individual funding model is inherently more expensive to run than the grant funding 
model.  A recent examina2on of meal costs across SaH versus CHSP found that they were on 
average 40% more expensive in SaH.  We have enclosed the data suppor2ng this as an 
aIachment. 
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The main reason for the higher cost is the higher administra2on costs of opera2ng in the 
SaH Program, such as managing individual budgets and lodging claims with Services 
Australia.  Care management costs are on top of the meal price. 
 
For meals services, the full cost of preparing and delivering the meals must be included.  This 
includes the capital costs of kitchens and equipment; wages and on costs for paid staff; 
volunteer support costs; volunteer fuel reimbursements; client onboarding and support 
costs; food safety costs; social welfare checks (a value rather than a cost); preparing special 
meals; Aged Care Rules meal requirement costs such as die22an reviews; other regulatory 
compliance; administra2on; cost of service innova2on designed to improve the efficiency 
and effec2veness of service delivery; professional support costs (legal, audit, etc.); peak 
body support costs (regulatory, food safety, IR marke2ng etc.).  Under both SaH and CHSP, 
the cost of ingredients is paid for by the par2cipant/client. 
 
In the MoW service model, as well as delivering the meal, the volunteer conducts a welfare 
and general wellness check.  If any significant concerns the member service can contact the 
client’s designated family member or friend.  This pre-emp2ve, informal health triage service 
provides improved health outcomes for the client - and saves the government considerable 
associated costs in these areas.  Many of our clients have limited social contact during the 
week, and our volunteers are the only people they see regularly.  MoW directly addresses 
the significant issue of loneliness and social isola2on within our older and vulnerable 
popula2on - and saves the government considerable associated costs in these areas.  Huber 
Social conducted research for MoWA which measured the social impact of volunteer-
delivered meals, see https://mealsonwheels.org.au/wp-
content/uploads/2023/05/HS_MoWA-Social-Impact-Report-2023.pdf. 
 
The Huber research found that volunteer visits varied in time: 53% of visits took less than 2 
minutes, while 39% took between 2-10 minutes.  Clients receiving visits of more than 2 
minutes had 3% higher wellbeing than those whose visits were shorter.  There were 
particular benefits for older people living alone. 
 
Compared to services in metropolitan areas, what cost pressures and suppor0ng data and 
evidence should IHACPA take into account when considering pricing adjustments for 
services provided in rural and remote loca0ons? 
For meals services, the major addi2onal cost in rural and remote areas is the impact of travel 
costs.  These have been highlighted during the current fuel crisis caused by the conflict in 
the Middle East.  Extra travel costs affect MoW services in two ways.  First, the obvious 
impact on the fuel costs of our volunteers who deliver the meals.  Second, the less obvious 
impact on the food supply chain costs being passed onto MoW services. 
 
There are also the generally higher costs of opera2ng in regional and remote areas, e.g. to 
get kitchen equipment serviced or to access die22an services.  Some regional MoW services 
are experiencing a shib from peppercorn leases or no cost leases to full commercial rents.  
The increases see rents rise from $0 or $1 peppercorn rental agreements to $60-70k 
commercial leases.  This has been a par2cular issue in NSW. 
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What cost pressures and suppor0ng data and evidence should IHACPA take into account 
when considering pricing adjustments for services provided for people from Aboriginal 
and Torres Strait Islander communi0es? 
MoW services providing meals to Aboriginal & Torres Strait Islander communi2es face 
addi2onal costs to source and prepare culturally appropriate meals.  Social and economic 
disadvantage experienced by First Na2ons people oben adds to the costs of opera2ng and 
reduces their ability to pay for services.  Of course, many First Na2ons communi2es are 
located in regional and remote areas, so aIract those cost pressures as well. 
 
What cost pressures and suppor0ng data and evidence should IHACPA take into account 
when considering pricing adjustments for services provided for people with diverse 
backgrounds and life experiences? 
MoW services are suppor2ng a growing percentage of people with diverse backgrounds, 
challenging life experiences, and varying func2onal needs, e.g. frailty, disability, poverty, 
complex dietary requirements, etc.  We face higher costs with these groups due to sourcing 
cer2fied ingredients (e.g. halal or kosher), specialised prepara2on processes, and reduced 
economies of scale.  Addi2onal pressures include competency training around cultural 
and/or personal sensi2vi2es, and more complex logis2cs arising from low-volume, diverse 
demand.  IHACPA should also consider such cost differen2als in inputs, workforce, 
cer2fica2on, and delivery, which can be supported by financial and opera2onal data. 
 
 
Contact: Paul Sadler, Chair Meals on Wheels Australia. 
    Mob: 0418 208 232 
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