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AUSTRALIAN MEALS ON WHEELS ASSOCIATION INCORPORATED

Trading as “Meals on Wheels Australia”

VISION: Uniting Meals on Wheels to nourish communities
PURPOSE AND STRATEGIES
Meals on Wheels Australia is the national peak body for community meal providers. Our
membership comprises the peak body or primary community meal provider in each State or
Territory, collectively representing over 500 independent for-purpose services. Together, we
serve more than 10 million meals annually to more than 75,000 consumers in Australian
cities, regional and rural areas. Our strength lies in the 76,000 volunteers who drive our
service delivery.
Meals on Wheels Australia provides proactive and strategic national leadership and a clear
coherent voice on matters that affect our clients, volunteers and staff and the local
communities in which they are placed. Our primary purpose is to represent the collective
views of the Meals on Wheels network to the Australian Government regarding policy,
funding and community care reform. We work closely with our members and other national
peak bodies on issues of mutual interest and concern.
In support of state peak bodies and our advocacy activities, Meals on Wheels Australia
commissions and participates in research and data collection that informs the evidence base
for our value proposition and service delivery, develops and promulgates best practice
guidelines for use by member services, and provides an avenue for sharing innovative ideas
through national conferences, forums and other channels.
Meals on Wheels Australia and its member associations work together to raise awareness of
Meals on Wheels in the community and protect the strong positive brand equity generated
over the past 65 years.
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AUSTRALIAN MEALS ON WHEELS ASSOCIATION INCORPORATED
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AUSTRALIAN MEALS ON WHEELS ASSOCIATION INCORPORATED
President’s Report
Throughout 2017-18, Meals on Wheels Australia has worked towards our vision: Uniting
Meals on Wheels to nourish communities. There has been much activity and success in
each of our key strategic objectives of being the voice, providing leadership and shaping the
future on behalf of Meals on Wheels providers across Australia.
In September 2017, the Commonwealth Minister for Ageing, the Hon. Ken Wyatt AM,
announced an $8 million (12%) increase in Commonwealth Home Support Program
funding for Meals on Wheels providers. The Minister recognised the much higher
consumer contribution for meals compared to other services within the Commonwealth
Home Support Program, and shared members’ concerns about the continued steep price
rises borne by those who could least afford them. The additional funding was targeted to
230 providers who received the lowest level of funding per meal, and a new threshold unit
price of $4.70 per meal was adopted.
This welcome outcome was the result of a Meals on Wheels Australia campaign launched at
a Parliamentary Friends of Meals on Wheels event at Parliament House in February 2017.
The campaign leveraged the strong support for Meals on Wheels at a local service level,
with members engaging their local Members of Parliament and Senators to stand up for
vulnerable consumers. A Pre-Budget submission received welcome media attention, and
provided a platform for our discussions with the Minister’s office and Department of Health in
March and July 2017.
Meals on Wheels Australia is aware that while many members were notionally receiving
more than the threshold $4.70 per meal, demand for services had increased over several
years in many regions. The desire of services to provide a meal for every eligible consumer
has meant that budgets have stretched to accommodate more service users and outputs. In
some cases, providers were delivering 50% more services than their agreed level of funding.
Regrettably, our shared efforts to avoid growth in waiting lists has hidden the growing
demand for meal services in some regions, meaning that meals have not been targeted in
growth funding rounds for more than a decade in most jurisdictions. In June 2018, we
urged the Minister and Department of Health to open a growth funding round to meal
service providers before the end of 2018. We will continue to press the case in future
meetings.
We have also represented Meals on Wheels in two national Advisory Groups providing
advice to the Department of Health and Minister for Ageing.
The Commonwealth Home Support Advisory Group provides advice on matters falling under
the existing service agreements and program guidelines. We have been able to influence
matters relating to the revised program guidelines, interface with both My Aged Care and
Home Care Packages, and the National Standard Assessment Framework.
The Care at Home Reform Advisory Group focused on changes that might occur from July
2020. Our initial advocacy comprised a submission to the consultation paper “Future
Reform – an Integrated care at home program to support older Australians”. In recognition
of the value of Meals on Wheels to aged community care in Australia, we were invited to
participate in the national Advisory Group. This group met four times in late 2017 and early
2018 to develop recommendations for government regarding the potential for further
integration of the Commonwealth Home Support and Home Care Package Programs.
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The Aged Care Roadmap strongly proposes that government funding for home care is
allocated directly to individual consumers in order to create a more open market. However,
Meals on Wheels Australia continues to advocate the need for meals to remain block
funded. Block funding provides greater income certainty as the funds are allocated to the
service provider in advance, for an agreed level of service to a geographic area. An
individualized funding scenario will be a difficult adaptation for most Meals on Wheels
providers, many of whom would struggle to remain viable due to low volumes, low reserves
and high fixed costs. We are also advocating that consumers with a need for meals only
should continue to be able to approach meal service providers directly, rather than going
through a My Aged Care assessment first. We have called on the Government to
announce its intentions on further home care reform no later than June 2019.
Other advocacy has focused on the potential impact of the Draft Aged Care Quality
Standards on Meals on Wheels providers and participation in the International Dysphagia
Diet Standardisation Initiative Stakeholder Forum.
Meals on Wheels Australia held our biennial conference on the Gold Coast from 13 –
15 September 2017. A broad program of keynote and plenary speakers, workshops and
panel sessions was offered, along with opportunities for networking and sharing of expertise
and experiences. Delegates expressed a very high level of satisfaction, with most indicating
that they had learned practical information that they could implement locally and valued
opportunities for networking, connecting and exchanging knowledge and ideas with other
Meals on Wheels services, especially those from other states, along with reflecting on
international practise.
The conference generated a small surplus of $10,284. The slightly disappointing financial
result is attributed to fewer registrations than had been anticipated, with conference
registration, travel and accommodation costs being one likely reason for low attendance.
Following the conference we have worked with state peak bodies to assess options that can
meet members’ needs for education, training and networking whilst minimising costs to
attendees and maximising attendance.
Meals on Wheels Australia is pleased with the response to the National Meal
Guidelines and congratulates state peak bodies in developing materials to assist
members to implement them. One concept, initiated by former President Nelson
Mathews, is the development of an online recipe portal. This concept resonated with
Queensland Meals on Wheels, who have invested in development of a portal for use by all
Meals on Wheels production kitchens nationally. We look forward to the completion of this
project in 2019.
Activities to raise the profile of Meals on Wheels included the promotion of National Meals on
Wheels Day and media coverage of a visit by our Patron, His Excellency General the
Honourable Sir Peter Cosgrove AK MC (Retd), Governor-General of the Commonwealth of
Australia and Lady Cosgrove to services in Adelaide in October 2017.
The Board of Governors takes its responsibility for the protection of Meals on Wheels’
hard-earned positive reputation very seriously. During the year we responded to several
instances of potential breaches of the registered trade mark “Meals on Wheels”, particularly
related to misuse in the media.
Since February 2017, the Board of Governors has focused on ways to strengthen the
capacity and capability of Meals on Wheels Australia. This has included a review of the
Board structure, creation of an Executive Committee, commencement of a review of the
Association Rules, review of the basis of establishing membership fees, and consideration of
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appropriate supports for Western Australian meal service providers following the decision by
Aged and Community Services Australia to withdraw from auspicing the state peak.
Of greatest significance was the decision to engage a national Executive Director on a
part-time contract basis. The Board of Governors had long recognised the limitations of a
fully voluntary Board undertaking all of the activities and functions of Meals on Wheels
Australia. Spurred by Meals on Wheels New South Wales, all state peak bodies have made
a commitment to contribute additional funds to pay for the position over a two-year period.
Following a competitive national talent search and selection process, we were delighted to
appoint highly experienced Adelaide-based director Kate Thiele to the role. Kate is a highly
regarded and experienced NFP director and CEO, and led Guide Dogs SA/NT for 8 years
before forming her own consultancy practice.
Kate started in the role on 4 June 2018 and hit the ground running with visits to Canberra on
26 and 27 June for meetings with a range of politicians, bureaucrats and leaders of other
peak bodies. We look forward to continuing to work with Kate to take Australian Meals on
Wheels to the next level of effectiveness.
I wish to thank all who have been members of the Meals on Wheels Australia Board of
Governors during 2017-18. In particular, thanks go to members of the Executive Committee
who have participated in additional meetings and the vitally important Executive Director
appointment, members who formed the National Conference organising committee and
those from state associations and the Board of Governors who have represented Australian
Meals on Wheels in various forums.
My biggest thank you is to former Meals on Wheels Australia and Victorian Meals on
Wheels President, Nelson Mathews. Nelson once described his decades long
commitment to Meals on Wheels as a vocation. Under his passionate and persistent
leadership, Meals on Wheels Australia has achieved some historic successes in terms of
funding, meal guidelines, and governance. It was a privilege to work with and learn from him
and I look forward to leading Meals on Wheels Australia as we continue to reap the rewards
of the seeds sown by Nelson and his predecessors.

Sharyn Broer
President

Financial Statements will be attached when approved and signed at the Board Meeting
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